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WHERE LIFE PLAYSOUT IN FULL COLOR
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THE ROAD TO SHAMBAILA

Sfor orgamizations and individuals

Shambale 15 & vtopian idyilic place that supposedly exists in multiple realms
of reality. Iv signifies a state of perfection and o complete sense of harmony
of the body, mind and the soul. This idealisne srate of existence has caprured
the imagination of . people all over the world: Tr sugpests a destnation, &
poal of pertection that can be redched by all. Though the destinaton iself
miy nit be reschable, if one can see the path or the toad o the destination

and can experience whar it would be, orce the destination s reached, it'can

enrapiure and mooyate individuads plobally o' read this path.

Shambala can be applied not oaly o individuals bur also o organizations.
Just like an individual, an Grganizition also has 3 aspects of existence- soul,
mind and body. The soul of an orpanizaton 15 the onganizatonal intenr, s
purpose and potental. As mdnaduals starr the process of concepoon of ar
organization, the soul of the omranizton beging is joumey of manifestauon
The nrgantzanon s then formed or 18 “given birth to” and it develops 2 mind
i boddy. The mind of the Grganizaton isthe cultire - its behavior, rendencics,
habits ‘and pateens of reaction. Every orpanizioon has s unigue ser of
artributes which détermine how it reacts o external situatons. The structure,
the ndividuals and the smkeholders of the onrmiration constitune its body,
Complete harmony ameongst all aspecrs results in perfect synchronization
of the organization. The orpanization then mavels in the optimal path and
realizes iz true potental, Just like an individual, an organtzatich can make
right or wrong cholces when presented with any siruaton. Indecd thiere docs
exist a right and wrong eholee for an organizagon green a situation. The nght
choice cannot be generalized, cither across organizations or siuations. Eyvery

sitoabon demands @ unique response: A aght choiee or acaon resulis in the

LTS

ion travelling the road o Shambala and conversely 4 wionp chodce

leads it away from its true purpose.

Every desunztion i allunng if one can visualize the expenence of the
destinadon. 5o what would it be for an organiztion which has reached

fion there

an’ advanced stee it journey o Shambalar In such 2 sig

willl be - complete harmony beroeen its soul, mind and the body This

essentally means thar the inrenr/ passion/ purpose 15 completely- alipned

tov s behavibr/ culoure and the people. Every mdivadaal w inhle o

ITEfreREnE

connecr automancally oo the ment of
the orrmanzsorm,  Orpamzogon nent S

se one can anderstand &t

bt becilise one can Connect to

of existence. When this

e feels mpelled o act acconding

LU fRANIES intent. . Every
incividual then knows . exactly what they
shioul b should rEI'll.::- behave 1o

Individuals will auromatically
know and connect. thetr strengths o the

on - regquirements, There will be

- abont what to do, how
tor diov it and when o do it Since there s

upspoken agrzement, every irdividual will

autormtcally know what the other indmnadinl

is doing and w T aufomancinterfaces

of commumication. Communication gaps
muisunderstanding  or

disappedr, W

PLrCept vamish, Insoch an ideal situation,

there would not be-any need for permanent
hierarchical seructure or fgid policies: Depending on the siuaton and the

competency of the individual, one will assume the role of leadership and

others would follow the leader: Different roleswill automatically get assigned

based on the competenoy of the individual

The individual does this instinctively bécanse they are able o connect
themselves within and relase it towhat the organizanon needs ar thic moment.
This alsty imiplies that the individial is completely in svnc with themselves,
Such deep harmony and svachrontsaton is very infectious. Leadership itself
i% very infectious. [t spreads like wildbire and every other individual is imbued
with the same qualing, Work life and personal life menze into one sinee one
starts acung from ongs innermost needs and dove,  Obwiowsly such an
organition is acong i sae of complere flow: Suchoan organiaton 13 also
flindic and there is no preset response: The hierarchy of the onganization, its

culture and irs behavior change from tme o time

The dream of such a deseination is 1_'-:s|'|l|‘n.'||=.|t_|; enoweh for one 10 seek the
road o it How does one travel in this path? Organizanons peed to gzt inm
the journey of self realization. They need to dive decper into themselves and
experience the intent, the purpose and its potential. The joumey commences

wWIiHn 4 ""-.!'-“al.':-' I'.1‘|l-'.|.rl.| and a5 one PTOEICSECS 10 this PALLCTHCY, the road

Shambala vnvetls arself
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